Annual Board Agenda 24-25 GP-8-E
GP | BSR EL Ends Board/Sup. Assessments Workshops, Linkages Board Meetings/Other
. . Walk-Throughs
Review Review Report| Report
Aug. 8 3 * Supt. Evaluation Criterion #3 | None * Board Meeting 8/27 DSIP/BSIP
Reports
Sept. 11 ® Quarterly Board Self- * Workshop 9/10 Q&A SIP |* Board Meeting 9/24
assessment 9/24 Plans
*Supt. Evaluation Criterion #7 |* Walk-Through ES 9/19
Oct. 1,2, |* Review of Quarterly Self- * Board-Staff Linkage * State of the District Meeting
7 3&4 assessment 10/25 Meeting 10/8 6:00 PM 10/22
*Supt. Evaluation Criterion #10 | * Walk-Through MS 10/17 | « Board Meeting 10/22
Nov. 13 5 *Supt. Evaluation Criterion #5 |* Walk-Through HS 11/21 * Board Meeting 11/19
Dec. 1,2, * Quarterly Board Self- * Walk-Through ES 12/19 * Board Meeting 12/17
3,4& assessment 12/17 * Election of Board
5 Officers 12/17
Jan. 1 * Review of Quarterly Self- * Board/Student Linkage * Board Meeting 1/28
assessment 1/24 Meeting 1/14
* Supt. Evaluation Criterion #1 | * Walk-Through MS 1/16
* Superintendent’s Formal
Written Evaluation 1/24
Feb. 8 * Supt. Evaluation Criterion * Workshop ES/Int. SIP * State of the District Meeting
#8 Review 2/11 6:00 PM 2/25
* Walk-Through HS 2/20 | « Board Meeting 2/25
Mar. 5,6 9 * Quarterly Board Self- * Workshop MS/HS SIP * Board Meeting 3/25
&7 assessment 3/25 Review 3/11
* Supt. Evaluation Criterion #9 | * Walk-Through ES 3/20
Apr. 12 2 * Review of Quarterly * Workshop La Center * Board Meeting 4/22
Self-assessment 4/22 Academy /CTE Review
* Supt. Evaluation 4/8
Criterion #2 * Walk-Through MS 4/17
May 9& 4 * Supt. Evaluation Criterion #4 | * Workshop Teaching and | * Board Meeting 5/27
10 Learning Review 5/13
*Walk-Through HS 5/15
Jun. 6 * Quarterly Board Self- * Graduation 6/6 * Board Meeting and
assessment 6/24 Budget Hearing 6/24
* Supt. Evaluation Criterion #6
* Supt’s Informal Evaluation
6/24
Jul. 1,2, * Review of Quarterly Self- None * Board Meeting 7/22
3& assessment 7/22 * GP-8-E Approval
4 * Supt. Evaluation Criterion #11

Adopted: August 27, 2024

Monitoring Method: Board Self-Assessment
Monitoring Frequency: Annually in July




